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EXECUTIVE DECISION NOTICE 
 
CABINET 
 
A record of the decisions made at the meeting of the Cabinet held on 
Wednesday, 20 March 2019, at 10.00 a.m. 
 

Present 
 

Councillors 
 

Giles Archibald (Leader and Promoting South Lakeland Portfolio Holder) (Chairman) 
 

Robin Ashcroft Culture and Leisure Portfolio Holder 

Jonathan Brook Deputy Leader and Housing, People and Innovation Portfolio 
Holder 

Philip Dixon Health and Wellbeing Portfolio Holder 

Andrew Jarvis Finance Portfolio Holder 

Dyan Jones Environment Portfolio Holder 

 
An apology for absence was received from Councillor Graham Vincent (Economy and Assets 
Portfolio Holder). 
 
Also in attendance at the meeting were Shadow Executive Members Ben Berry (Shadow 
Cabinet Leader (Promoting South Lakeland Portfolio)), John Holmes (Shadow Cabinet 
(Finance Portfolio)) and Janette Jenkinson (Shadow Cabinet (Health and Wellbeing 
Portfolio)). 
 
Apologies for absence were received from Shadow Executive Members James Airey 
(Shadow Cabinet (Economy and Assets Portfolio)), Tom Harvey (Shadow Cabinet Deputy 
Leader (Housing, People and Innovation Portfolio)) and Helen Irving (Shadow Cabinet 
(Culture and Leisure Portfolio)), and Mark Wilson (Leader of the Labour Group). 
 
Also in attendance was Colin Cox, Director of Public Health. 

 
Officers 

 
Inge Booth Senior Committee Services Officer 

Lawrence Conway Chief Executive 

Rachel Earnshaw Public Protection Officer 

Ian Hassall Assistant Director Strategic Development 

Fiona Inston Public Protection Manager 

Shelagh McGregor Assistant Director Resources (Section 151 Officer) 

Emma Nichols Community Engagement Officer 

Fraser Robertson Senior Communications Officer 

Simon Rowley Assistant Director Neighbourhood Services 

Debbie Storr Director of Policy and Resources (Monitoring Officer) 

David Sykes Director People and Places 

Sion Thomas Corporate Asset Manager 
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CEX/94 CHAIRMAN'S ANNOUNCEMENT 
 
The Leader referred to the recent tragedies in Africa and New Zealand and those 
families who had suffered as a result.  He invited all present to join him in observing a 
minute’s silence. 
 

CEX/95 CABINET EXECUTIVE DECISIONS 
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the 
Executive Decisions made by Cabinet on 6 February 2019. 
 

CEX/96 DELEGATED EXECUTIVE DECISIONS 
 
RESOLVED – That the Delegated Executive Decisions made by Portfolio Holders 
or Officers on 31 January 2019 be received. 
 

CEX/97 DECLARATIONS OF INTEREST 
 
RESOLVED – That it be noted that no declarations of interest were raised. 
 

CEX/98 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS 
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

CEX/99 PUBLIC PARTICIPATION 
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

CEX/100 FORWARD PLAN 
 
RESOLVED – That the contents of the Forward Plan published on 19 February 
2019 be noted. 
 

CEX/101 CONSTITUTION -  OFFICER DELEGATIONS 
 
Summary 
 
The Deputy Leader and Housing, People and Innovation Portfolio Holder introduced 
the report.  With regards to Customer Connect and the new operating model and 
structure of the Council, new arrangements were to be implemented from 1 April 2019. 
This required a review of the Council’s delegation scheme and proper officer 
appointments. The Monitoring Officer’s annual review of the Constitution was due to be 
presented to Council on 28 March 2019, and that report would include an update on 
the delegations from Council/Committees and an update of the Proper Officer 
appointments. 
 
This report dealt with those executive functions which were delegated to officers. 
Appendix 1 set out the proposed changes to reflect the new structure. These would be 
kept under review as implementation of the new structure continued. 
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Members were asked to agree the revised Delegation Scheme with effect from 1 April 
2019. The report indicated that, whilst the role of Legal, Governance and Democracy 
Lead Specialist was still being recruited to, those particular delegations would be within 
the remit of the Director of Strategy, Innovation and Resources, who would consider 
any sub-delegations that might be required on an interim basis until the new post 
holder was in place. 
 
The Deputy Leader and Housing, People and Innovation Portfolio Holder, in closing, 
thanked officers for their work and for the professional way in which the exercise was 
being conducted.  The Leader and Promoting South Lakeland Portfolio Holder echoed 
his thanks, also expressing appreciation for a clear and well-written report. 
 
Decision 
 
RESOLVED – That the revisions to the Delegation Scheme to Officers from the 
Leader/Cabinet, as detailed in Appendix 1 to the report, be approved with effect 
from 1 April 2019, with the interim arrangements as detailed. 
 
Reasons for Decision 
 
The Constitution underpins the Council’s decision making processes in achieving the 
aim and objectives of the Council’s priorities. 
 
Alternative Options Considered and Rejected 
 
The Council is required to ensure that its delegations are reviewed and updated as 
appropriate.  The decision ensures that appropriate delegations are in place. 
 

CEX/102 INFORMATION REQUESTS 2019 
 
Summary 
 
The Deputy Leader and Housing, People and Innovation Portfolio Holder presented a 
report providing detailed information on the number of Information Requests which had 
been made in 2018 under the Freedom of Information Act, and Environmental 
Information Regulations and Data Protection Act. 
 
The Deputy Leader and Housing, People and Innovation Portfolio Holder felt that what 
was of particular note was the fact that the number of recorded requests received by 
the Council had increased year on year since 2005.  He drew attention to a 
typographical error within the table at paragraph 3.12 of the report where the total 
number of requests received in 2018 was shown as 405.  In fact, 825 requests had 
been received in 2018, compared to 80 in 2005.  The reported indicated that the trend 
for increases in numbers of requests was continuing and, so far, from 1 January to 
14 February 2019, the Council had received 144 requests.  Response times had 
slightly increased from last year, caused in part by the increasing numbers of requests 
to the Council and corporate capacity.  86% of requests had, however, been responded 
to within the statutory 20 working day limit. 
 
The Leader and Promoting South Lakeland Portfolio Holder was proud that the 
Council’s high standard was being maintained and thanked offers for seamlessly 
dealing with the volume of requests in a timely manner. 
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Decision 
 
RESOLVED – That the report be received. 
 
Reasons for Decision 
 
The decision links to the Council’s values of empowering people, excellence and being 
open and transparent. 
 
Alternative Options Considered and Rejected 
 
Failure to comply with the statutory provisions of the Freedom of Information Act 2000, 
the Environmental Information Regulations 2004 and the Data Protection Act 2018 
could lead to enforcement action by the Information Commissioners Office. 
 

CEX/103 CUMBRIA PUBLIC HEALTH STRATEGY 
 
Note - The Health and Wellbeing Portfolio Holder wished to place on record the 
fact that he had arrived late to the meeting due to the 9.34 a.m. Northern Rail 
train from Windermere having been cancelled.  The Leader and Promoting South 
Lakeland Portfolio Holder further highlighted the marked deterioration in the 
service delivered by the company, which had also been noted by local Members 
of Parliament. 
 
Summary 
 
The Health and Wellbeing Portfolio Holder introduced the report and explained that 
Cabinet was being given an opportunity to consider the draft Strategy prior to 
presentation of the document to Council for adoption as part of the Council’s Budget 
and Policy Framework.  He drew attention to how South Lakeland District Council 
interacted with the wider determinants of health and made particular reference to the 
issue of Air Quality and the challenge of educating people to use sustainable forms of 
transport.  He commended the Strategy, wishing to see people continue to live long 
and happy lives in South Lakeland. 
 
The Leader sought clarification with regard to the target date for carbon neutrality.  
Colin Cox, Director of Public Health, who had led on the creation and development of 
the Strategy, informed Members that the international target date for carbon neutrality 
was 2050 and explained that the Strategy indicated that Cumbria should not lag 
behind.  The Leader and Promoting South Lakeland Portfolio Holder, however, pointed 
out that the substantive report on the agenda made reference to Cumbria’s aim to 
become a carbon neutral county by 2030, and asked for this to be clarified. 
 
Mr Cox explained that, although employed by Cumbria County Council, he was aware 
of the critical roles that the district councils had to play in relation to public health.  He 
presented the Strategy, thanking the District Council’s Public Protection Officer, Public 
Protection Manager and Principal Culture, Arts and Events Officer for their active 
engagement. 
 
The report indicated how officers with multi-disciplinary backgrounds and expertise 
from South Lakeland District Council (SLDCE), the other district councils, Cumbria 
County Council and the Lake District National Park Authority had contributed to the 
writing and the shaping of specific thematic areas. 
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The Public Health Strategy sat under the Cumbria Joint Health and Wellbeing Strategy 
2019-2029. This strategy was currently in production, and would be presented to the 
Cumbria Health and Wellbeing board in April.  This was a document which set out how 
the Health and Wellbeing Board would work together over the next ten years. All 
Clinical Commissioning Groups, local authorities and NHS England plans would need 
to take the Joint Health and Wellbeing Strategy into account. 
 
The vision of the Cumbria Joint Public Health Strategy was to, “enable Cumbrian 
communities to be healthy and to tackle health inequalities.”  This corresponded with 
the existing SLDC Public Health Strategy, and the proposed Health and Wellbeing 
Strategy.  
 
The Cumbria Joint Public Health Strategy took a different approach to previous public 
health strategies as, instead of focusing on individuals, it acknowledged the conditions 
in which a person was born, lived, worked and how ages impacted on their access and 
ability to live a healthier life.  These were known as the wider determinants of health, 
and included housing, education, employment, working conditions, the natural 
environment, food production and water. These were incorporated into Figure 1 of the 
report – the wider determinants of health and how SLDC interacts with these different 
layers. Estimates varied, however, it was broadly accepted that health care was 
accountable for approximately 10% of the contribution to health.  This meant that, 
whilst access to good quality health care was very important, health was primarily 
determined by socio-economic factors. 
 
The framework of the Strategy was based on the “Five Capitals Model,” which included 
the following:- 
 

 Natural Capital (Planet): A high quality natural environment that provides 
opportunities for engagement with the natural world. 

 Human Capital (People): People with the skills, knowledge, and experience that 
give them the capacity to take part in society and have meaningful and fulfilling 
lives. 

 Social Capital (Participation): A good social infrastructure, with networks and 
institutions that allow people to connect to each other. 

 Physical Capital (Place): A good physical infrastructure including housing, 
transport, and a commercial environment that promotes healthy behaviours. 

 Financial Capital (Prosperity): Adequate financial resources that are fairly 
distributed. 

 
This Strategy provided a strong framework which demonstrated the cross cutting 
nature of the work undertaken by SLDC.  Adopting this strategic approach would 
improve the Council’s contribution to promoting, enabling and providing services which 
improved the health of its communities. 
 
The Joint Cumbria Public Health Strategy correlated strongly with the developing SLDC 
Council Plan.  The major themes were: health and environment; housing and 
communities; and economy and culture.  These had all been incorporated within the 
Strategy.  It also included sub themes of reducing inequality and sustainability, which 
were strongly embedded within the Strategy document. 
 
The report detailed the key topics and aims within the Strategy and how SLDC 
contributed to them. 
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The current SLDC Public Health Strategy was for the time period 2014-19, and 
therefore expired this year.  The new Joint Cumbria Public Health Strategy had been 
co-written by SLDC, the other Cumbrian local authorities and other partners.  This 
Strategy provided a well-developed framework for actions on the wider determinants of 
health.  It included many aims which correlated with SLDC’s own Council Plan.  Due to 
its wider determinants focus, it was felt to be an appropriate strategy for a district 
council to adopt. 
 
Implementation of the Strategy would require a collaborative cross-organisational 
approach, bringing together different sectors and specialisms.  Following adoption, 
SLDC together with other local authorities would work with partners on developing an 
approach to implement the Strategy.  If this was to be through the Health and 
Wellbeing Forums, then a review of this group would need to take place.  A South 
Lakeland-based group setup around this Strategy framework would need to mirror the 
different aspects of health which were included in the Strategy. 
 
Mr Cox was thanked for his recent, enlightening presentation to the Overview and 
Scrutiny Committee.  It was indicated that the Shadow Cabinet’s supported the 
Strategy, particular reference being made to the importance of addressing social 
isolation and for the potential for authorities to involve charities and organisations in 
this regard. 
 
A query having been raised by Councillor John Holmes, the Deputy Leader and 
Housing, People and Innovation Portfolio Holder explained that there was no lack of 
will on the part of the Council with regard to bringing forward appropriate building 
regulations and policies and encouraging developers for the need to future proofing of 
homes to make them suitable for adaptation for accessibility.  Robust conversations 
were taking place, however, there was some resistance from some sectors of the 
building community.  The issue had been discussed at the Housing Advisory Group, 
however, the Housing, People and Innovation Portfolio Holder suggested that this 
could be put back on the agenda.  Although the Group included representatives from 
South Lakes Housing, he also undertook to extend an invitation to Councillor Holmes to 
join in the Group’s discussion in this regard.  The Director People and Places further 
informed Members that Council would, on 28 March 2019, be considering approval of 
development management policies which included reference to Policy DM11 which 
was concerned with accessible and adaptable homes.  Mr Cox added that the Strategy 
referred to similar issues, for example the development of housing that met the 
appropriate standards. 
 
The need to face up to the fact that access to water supplies could become problematic  
was raised, with the largest problem relating to this being that of growth in population. 
 
The Leader and Promoting South Lakeland Portfolio Holder stressed the Council’s 
willingness to work collaboratively across tiers in order to achieve the aspirations of the 
Public Health Strategy, as well as the need for cross-party support.  He highlighted in 
particular the importance of working together to address Climate Change and the 
degrading Biodiversity, seeking clarity around what steps would be taken to move 
forward to achieving net carbon neutrality and addressing income inequality and 
poverty. 
 
The Health and Wellbeing Portfolio Holder felt that the discussion demonstrated how 
the issue of health and wellbeing cut across everything carried out by the Council. 
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The Leader and Promoting South Lakeland Portfolio Holder thanked Mr Cox for his 
contribution to the meeting and expressed appreciation for the support of the Shadow 
Cabinet. 
 
Decision 
 
RESOLVED – That the draft Cumbria Joint Public Health Strategy be approved 
for recommendation to Council for adoption as part of the Council’s Budget and 
Policy Framework. 
 
Reasons for Decision 
 
The Cumbria Public Health Strategy directly relates to all of the Council Plan priorities 
of Health and Environment, Economy and Culture and Housing and Communities, with 
sub headings and aims within the document relating to all of these areas. 
 
The main aims of the Cumbria Public Health Strategy are to improve public health and 
to reduce health inequalities.  This correlates with the SLDC Council Plan which 
includes a specific aim around reducing inequalities across the three headline themes. 
 
Subject to adoption by Council, the Cumbria Public Health Strategy will supersede the 
existing SLDC Public Health Strategy 2014-19 as a Budget and Policy Framework 
document. 
 
Alternative Options Considered and Rejected 
 
Not adopting the new county-wide Public Health Strategy – This would not be the 
recommended options as it would mean South Lakeland was working towards a 
separate public health strategy and framework to the rest of the county. 
 

CEX/104 KENDAL MARKET REVIEW 
 
Note – During consideration of the item, Councillor Janette Jenkinson declared a 
non-pecuniary interest by virtue of the fact that she was a Director of Ulverston 
Community Enterprise, which managed Ulverston Market.  She remained in the 
meeting during the discussion and voting on the item, although with no voting 
rights as a Member of the Shadow Cabinet. 
 
Summary 
 
In the absence of the Economy and Assets Portfolio Holder, the Deputy Leader and 
Housing, People and Innovation Portfolio Holder presented a report, informing Cabinet 
that Markets were in decline nationally but that, with the right management, willingness 
to adapt, change and through innovative thinking, markets could thrive and deliver 
many diverse benefits to towns and communities. Economic benefits were, perhaps, 
the most obvious, but the social value of markets and the community cohesion they 
encouraged were equally important. Markets could also help regenerate town centres, 
promote healthy eating and support “greener” lifestyles and more sustainable patterns 
of commerce. South Lakeland District Council (SLDC) was fully committed to securing 
Kendal Market’s future and to ensure its success in being an economic driver for the 
Town. 
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The report indicated that the Council had appointed Lambert Smith Hampton 
(Manchester) to undertake a review of the markets to understand its strengths, 
weaknesses, opportunities and threats. The review had also included a public 
consultation to understand user and trader perception, as well as reviewing the current 
operating model and proposing new ways of working to help improve and rejuvenate 
the market into a successful key driver for the Town. The report, which was attached at 
Appendix 1 to the substantive report, had concluded that a new operating model and 
outsourcing the management of the indoor and outdoor market was the preferred 
option. 
 
A study, attached at Appendix 1 to the substantive report, had previously been 
commissioned by SLDC and completed by Quarterbridge Project Management Ltd in 
2008 and the study had concluded that the Indoor and Outdoor Markets were failing to 
attract visitors in the volumes that were needed to deliver a sustainable weekly market, 
and were impacting negatively on the success of the Town centre as a result.  The 
report had identified a series of factors that were considered to be the “Root Causes” of 
the perceived problem, and had proposed a number of interventions to turn around the 
current failing status. The findings of this report had fed into the more recent Lambert 
Smith Hampton (LSH) report. 
 
The public consultation undertaken by LSH had confirmed many of the thoughts and 
conclusions reached in the market review, with some very strong data in support of 
taking positive actions to change the current model to avoid a further decline.  The 
evidence had come from traders, users (shoppers) and the wider Kendal business 
community (stakeholders).  The survey had raised concern over the speed of decline 
which, if allowed to continue, would result in the need for more radical transformation.  
When compared to towns with successful markets, it was clear that Kendal had fallen 
behind in terms of its weekly and indoor market offering.  This might not be the primary 
reason why the town had such low levels of tourist visitors during the week, but it was, 
perhaps, one of the strong contributing factors.  The very low levels of users in the age 
groups below 35 years was a real concern, and change had to address the 
needs/wants of these groups if the market was to remain sustainable in the long term. 
The Grimsey report 2013 had confirmed that, in May 2013, 9.7% of retail sales had 
been from the internet.  This could be the reason for the low level of under 35 year olds 
and the market, therefore, had to work hard to offer an experience as well as good 
quality goods. 
 
Based on the Quarterbridge review, the current LSH review and stakeholder feedback, 
it was, therefore, proposed to consider outsourcing the management of the markets to 
an experienced market operator. To consider the outsourcing option, it was proposed 
to proceed with Stage 1 of a two-stage procurement process to help understand what 
interest there was in the private sector to take on the running of Kendal markets, 
whether that be running the markets as one or as two separate markets; to understand 
the financial implications this would have on the Council’s revenue budget; and to 
understand the economic benefits that a new operator could bring to the town and what 
Social Value could be added through a different operating model for the markets. In 
terms of the management agreement for the market operator, the build, operate and 
transfer model (BOT) was likely to be the preferred recommended route for the future 
operation and management of the markets.  This could include following 
characteristics:- 
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 Single agreement or two separate agreements to run the indoor and outdoor 
market. 

 Agreements to take the form of a service and lease agreement.  With the operator 
having a service agreement with SLDC to run the markets for a period of years, 
subject to various Key Performance Indicators (to be agreed).  Whilst the service 
agreement was in place, there would be a lease to occupy the property of the 
indoor market.  The service agreement would give the right to manage the charter 
market on behalf of SLDC. When this agreement fell away at the end of the term, 
the right to occupy the property would also fall away, with no protection under 
Landlord and Tenant Acts for the right of renewal. 

 Extension to the term of the service agreement, say a ten year initial, with option for 
a further ten years, based upon appropriate business plan, previous performance 
and meeting the objectives and KPIs in the initial agreement. 

 
The BOT model would not transfer ownership, nor any management rights beyond the 
initial term.  The rights to operate the market would also need to be subject to fulfilling 
the commitments in terms of transformation/investment as proposed in the bid 
document and service contract. 
 
Details of the proposed programme of work for this process were provided within the 
report. 
 
It was proposed that Stage 1 of the procurement process would look to ascertain the 
following:- 
 

 Amount of interest from the private sector and their preferred operating models. 

 Experience of the operators expressing an interest. 

 General vision and business plan put forward by interested parties. 

 Quality and reputation of said interested parties. 

 Proof of understanding the current problems and potential solutions to these 
problems and what social value and what economic drivers these solutions offer. 

 Investment commitments – Input from Operator/expectations from SLDC. 

 Financial implications for the Council. 

 Financial stability of the interested parties. 
 
The Deputy Leader and Housing, People and Innovation Portfolio Holder drew 
attention to the alternative options detailed within the report, and stressed the fact that 
there was no intention to close the markets.  He stressed that the purpose of the 
exercise was purely to explore how to make the market flourish, and he highlighted 
Altrincham market as an example. 
 
The Corporate Asset Manager reiterated the fact that markets were in decline 
nationally and drew attention to the resulting fall in the value of revenue from the 
market for the Council.  He highlighted the potential for the correct, innovative operator 
to reserve the trend.  The Corporate Asset Manager elaborated on the consultations 
which had been carried out with traders, the public and other stakeholders, as detailed 
within the report.  He reminded Members that the decision today was purely with 
regard to proceeding to Stage 1 of a procurement exercise calling for expressions of 
interest to take on the management of the Kendal Indoor and Outdoor Markets and 
that, following this process, a report would be bought back to a future meeting of 
Cabinet with further information on operational models should outsourcing become a 
firm proposal. 
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In response to a query raised, the Corporate Asset Manager confirmed that making the 
market an attractive space formed part of the review and that consideration was being 
given to the erection of a canopy structure over the Outdoor Market area, with the 
intention also for the provision of uniform stalls. 
 
It was indicated that the Shadow Cabinet was in support of the proposal, however, a 
query was raised with regard to the potential involvement and provision of funding from 
stakeholders for the package.  Attention was drawn, for example, to the fact that the 
Ulverston BID had provided funding for the employment of an officer to promote the 
market in that area.  The Corporate Asset Manager explained that, although traders 
had worked together with Kendal BID in terms of the review, the issue of funding from 
stakeholders had not been considered.  The potential for funding contribution from 
stakeholders could, however, be considered moving forward. 
 
The Corporate Asset Manager, in response to a request, explained that both himself 
and the Director People and Places had recently met with Ulverston Community 
Enterprise, indicating that they would share any information on initiatives following 
Stage 1 of the exercise. 
 
The Finance Portfolio Holder, acknowledging Kendal Market’s valuable role, drew 
attention to the fact that a refreshed offer could be a major asset to the Town and 
stimulate local business.  He also drew attention to the example of Altrincham’s 
revitalised market.  He pointed out, however, the need for third party support in this 
matter and also stressed the fact that the current arrangement delivered a significant 
financial contribution to the Council each year.  There was a need to understand what 
was being transferred and the financial implications and the Finance Portfolio Holder 
explained that, for these reasons, he was pleased that this was to be a two stage 
process. 
 
The Corporate Asset Manager wished to place on record the fact that the Altrincham 
model, which had been a more ambitious project, was not what was being proposed for 
Kendal and was being used purely as an example of vibrancy. 
 
Decision 
 
RESOLVED – That 
 
(1) approval be given to proceed to Stage 1 of a two-stage procurement 
exercise calling for expressions of interest from interested parties to take on the 
management of Kendal Indoor and Outdoor Market; and 
 
(2) the terms for Stage 1 tender/expression of interest be delegated to the 
Director People and Places (before 1 April 2019) and the Director Customer and 
Commercial Services (post 1 April 2019), prior to officers returning to Cabinet to 
seek further approval to proceed with Stage 2 of the procurement exercise. 
 
Reasons for Decision 
 
To proceed with Stage 1 of a two stage procurement exercise in order to determine 
what interest there is in managing the indoor/outdoor market by an experienced, 
innovative and well established market operator and to understand what added social 
value and economic benefit can be achieved as well as understanding the full financial 
implications for the Council in outsourcing the management of Kendal market. 
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The decision links to the following Council Plan priorities:- 
 
Economy 
 
- Engagement with the private sector and public sector partners will be central to our 
approach to helping grow and develop the economy. 
 
- We will when opportunities present themselves make best use of our property 
portfolio to support economic growth, through the use of our current and future asset 
base. 
 
Health and Wellbeing 
 
- We will encourage best use of our distinctive environment as a location for attracting 
cultural activities and events that strengthen the district’s visitor economy and the 
health and wellbeing of our residents. 
 
Alternative Options Considered and Rejected 
 
SLDC to retain the management of the market and maintain the status quo. This this 
not considered viable for the market or Town based on the current trend as shown in 
the financial section of the report and as noted within the public consultation. It is 
possible that, without intervention, the market may cease to exist such is the rate of 
decline. 
 
SLDC to appoint a market officer/manager with experience in economic development 
and market management to develop and drive the market forward. Whilst this is looked 
at as a favourable option, concern is raised over an appointment of an individual and 
their track record. It would be difficult to ascertain the experience and attribute any 
market success through a formal interview process. Generally, an individual’s success 
will be backed up by a strong innovative market management company. This would be 
explored further if Stage 1 of the two stage procurement process raises concern for the 
Council in outsourcing the management of the market. 
 
To close the market. This has not been considered because of the potential the market 
has to offer Kendal, the economic driver a thriving market can be for the Town and the 
importance of the Market Charter for the Town. 
 
 
 
 
The meeting ended at 11.05 a.m. 


